
Water Efficiency Program

Socially distanced learning!

Frank Kinder, Water Efficiency Program Manager, Northern Water



Who

is

Northern

Water?

33 Cities

29 Districts

6 Industrial

Colorado

Big

Thompson

Project

https://northernwater.org/sf/Home


Water Efficiency History

• Conservation Gardens
• Plant and design demonstrations

• Irrigation Studies 
• Lawn, irrigation technology, 

plant & ag efficiency 

• Urban Water
• Tools, Education, Policy and

• Messaging



Planning Sustainability Partners

Water Efficiency Expansion Motivations



Landscapes add
value to life

We love green space!



Issues that need to be addressed 
Design 

Performance
Waste



Board 

Retreat

New website & 

updated weather 

network data 

portal 

Implement 1st

year of 

consultations, 

grants & 

conservation 
campus 

Case 

study

Compile results 

from focus group 

& interviews

Plan 

scoping

Board 

Review

Mobilization

Outreach

Plan Framework 

Recommendations

Stakeholders 

Meeting
Begin plan 

implementation

Jan 2017 Aug-Sept.

2017

July 2017 Oct 2017

Nov 2017

Dec-Apr

2018

Apr. 2018

Jul-Aug.

2018

Sep. 2018

Oct 2018-

Dec 2019

Nov 2018-

Dec 2019

Jan 2020

Water Efficiency Program Timeline



Identified 
Priorities

Centralize 

Information

Technical 

Support

Education, 

Outreach and 
Messaging

Regional 

Coordination



Landscape Consultations

Trainings & Certification Resources and Tools

Weather Network

Conservation Gardens

Water Use Audits          Landscape Demonstration 
Grants

Head Quarters Conservation 
Campus

Irrigation Innovation Consortium

Water Efficiency Programs & Partners



Education, 
Outreach & 
Messaging

Periodic Stakeholders 

Meeting

Drought response 

communications plan

Water efficiency 

messaging



Allottee
Assistance

Centralize Information & 

Connect Regional Partners

Functional water 
efficiency website

Centralized resources
(plans, ordinances, local,

programs information, data,
watering schedules,

online tools…)

Grant
Programs

Facilitation

Connecting Partners



Allottee Assistance
Technical Support

Landscape Consultations

Collaborative Landscape Grant 

Program

Water Audits

Garden Demonstrations driven 

by stakeholders needs (design, 

installation, maintenance)

Expanded

Training and Certification

Conservation Campus



Education and Training

Irrigation Auditor Trainings

Irrigation Association Classes and Exams

Watershed Wise Landscape Professional

Sustainable Landscape Management

Native Grass Workshops

AWWA M36 Water Audit Training

To facilitate access and coordinate 

trainings and certification programs for 
identified target audiences.



ICI Trainings
Industrial, 
Commercial, and 
Institutional Water 
Conservation

Target Audience

Water Professionals

Industry Professionals

Program

In the process of identifying the focus 

and opportunities



Resources 

Tools,

FAQs, Tours



Conservation Garden Fair

Target Audience

General Public

Programs Focus

Outdoor Water Efficiency Seminars

Landscape Plant Education

Connecting the Public with Industry

Family Friendly



Northern Water 
Conservation 
Campus

• Irrigation

o Audits

o Scheduling

o Upgrades

• Landscape modifications

• Plant inventory

• Tree stories and examples

• Esri story maps/website

• Future Expansions

Transition to a more sustainable, water 

efficient landscape on 40-acre campus.



Conservation 
Gardens

• Moving away from studies

• Focus on practical 
demonstrations

• Plant Select Showcase 
Garden

• Open to the Public during 
daylight hours

• Future Expansions



Irrigation Audits
Contracted with 

Resource Central and

Irrigation Analysis.

Irrigate efficiently

• Heads, pressure, schedule, IE/DU

• Soil type, root depth, visual

• Baseline for conversation

• 12 entities audited

• Right on target to 2x the water!



Understand challenges

Educate responsible parties

Equip with tools

Be objective and trustworthy

Facilitate efficiency upgrades

Multiple, mutual benefit

Create solutions

Provide direction
Support the market

Confidence for investment

Develop regional examples

Success, replicated

Goals Outcomes

From passive water users To active water managers

Landscape 

Consultations

for HOA’s, 

Commercial and 
Municipalities 



Visited 46 sites
8 Businesses

30 Homeowners Associations

7 Municipalities

1 school

Spread over 4 different Counties
14 in Boulder County

21 in Larimer County

10 in Weld County

1 in Broomfield County

Visited 28 sites
0 Businesses

23 Homeowners Associations

3 Municipalities

2 school

Spread over 3 different Counties
2 in Boulder County

17 in Larimer County

9 in Weld County

Landscape 

Consultations

2019 2020

Landscape Consultation are offered July 1 – October 15



Collaborative    

Water-Efficient 

Landscape 

GRANTS

• Consultation with Northern Water staff

• Landscape plan with site map and dimensions

• Plant list

• Cost break-down

• Attaining required permits and city approval from 

local entities

• Water Savings

• Colorado climate-friendly landscape

• Public education

• 50% match

• Water use data

• Long-term maintenance plan

• Contract

• Public facilities and open spaces

• Businesses

• Schools

• Multi-family complexes

• HOA-managed landscapes

WHO

FOCUS

REQUIREMENTS

COMMITMENTS



Collaborative    

Water-Efficient 

Landscape

GRANTS

2020
• $180,000 Budget

• $15,000 max project request

• 50% match

• 2 projects rolled over from 2019

• 16 grants accepted

• 5 projects postponed or extended

JUST THE NUMBERS

2019
• $100,000 Budget

• $15,000 max project request

• 50% match

• 12 grants accepted

• 10 completed

• Total payout $109,291

Totals
• 23 projects will be completed by the 

end of October

• $260,000 payout approximately 



Fairway Ridge 
HOA

• Conversion of Kentucky Bluegrass to water wise plantings 
in three separate locations in the HOA.

• Modified the irrigation system around landscape changes.  

• All labor was through volunteers from the HOA. 



Fairway 
Ridge HOA



Fairway Ridge HOA



Fairway Ridge HOA



Fairway Ridge HOA



Fairway Ridge HOA



Champion Greens 
HOA
• Irrigation upgrades, including over 1,200 

multi-stream rotator nozzles.

• Replacing heads with check valves where 
needed. 



Champion Greens 
HOA



Oakridge Village VII 
HOA



Oakridge Village VII 
HOA

• Conversion of 1.4 acres of Kentucky Bluegrass to 
Native Warm season mix (Buffalo and Blue Grama).

• Conversion of 525s.f. of Kentucky Bluegrass to a 
xeric planting bed. 

• Irrigation work - add drip zones, reconfigure 
existing zones and upgrade controller. 

Before



Oakridge 
Village VII 
HOA



Oakridge 
Village VII 
HOA




