
RESOURCE CENTRAL
Determined to make conservation so simple that you don’t even realize you’re doing it.



• About Resource Central
• Our Water Conservation Programs
• Deep Dive into Lawn Replacement 

Program
• Origins and Outcomes
• WaterwiseYards.org
• Current Program

• Join us!

Presentation Overview



Mission: Putting conservation into action

• Non-profit organization, founded in 1976

• Water Conservation

• Energy Conservation

• Material Reuse / Waste Diversion

Resource Central Overview



Our Partnership Model

Municipalities and water districts

Customer service

Marketing toolkits

Large-scale, turn-key programs
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Water Conservation 
Programs

Garden In A Box

Waterwise Yard Seminars

Lawn Replacement

Slow the Flow Sprinkler 
Evaluations / Irrigation Audits



Garden In A Box



Each garden is 

estimated to 

save over 7,000 

gallons over its 

lifetime





Slow the Flow





Slow the Flow
• 27,000 participants
• 9 million gallons saved annually 
• 2,000 residential evaluations 

annually
• 40+ non-residential evaluations 

annually



Lawn Replacement



The project beginnings in 2018

• First met with the Colorado Water 
Conservation Board to discuss potential 
grant projects, turf removal was of interest
• Felt we needed to learn more about 

homeowner motivations before 
committing fully to one idea
• Funding later matched by Walton Family 

Foundation



Incentives

• Physical Turf Removal 
• Irrigation Retrofit
• Landscape Design Session
• Garden In A Box



Implementation
Garden in a Box Landscape design 

session
Turf removal Irrigation retrofit

Enrolled 11 20 20 11
Completed 10 (93%) 15 (45%) 16 (82%) 7 (69%)
Opted out 1 5 4 4
Total Sq. Ft. 
Converted

3,850 3,899 6,558 4,852

Potential Water 
Savings Per Year

40,000 gal 41,000 gal 68,000 gal 50,000 gal

Potential Lifetime 
Water Savings

281,000 gal 284,000 gal 479,000 gal 354,000 gal

Communication 
with Customer

Very Easy Difficult Easy Very Difficult

Implementation Very Easy Easy Difficult Very Difficult



Physical Turf Removal
• Turf Removed: 500 sq. ft. 
• Potential Water Saved per Year: 5,000 gal.
• Potential Lifetime Water Savings: 37,000 gal.



Sprinkler Conversion
• Turf Removed: 1,500 sq. ft. 
• Potential Water Saved per Year: 15,000 gal.
• Potential Lifetime Water Savings: 109,000 gal.



Landscape Consultation & Design
• Turf Removed: 400 sq. ft. 
• Potential Water Saved per Year: 4,000 gal.
• Potential Lifetime Water Savings: 29,000 gal.



Garden In A Box
• Turf Removed: 400 sq. ft. 
• Potential Water Saved per Year: 4,000 gal.
• Potential Lifetime Water Savings: 29,000 gal.



Living up to expectations
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Project Outcomes
• Creation of a Lawn Removal 

Service

•WaterwiseYards.org









https://www.youtube.com/watch?v=PWrweIIBn08&list=PLTBHeL11Of-AXXzZsU-vLQkyf-h0MwRbx&index=2


https://www.youtube.com/watch?v=UVyV-I5O5mg&list=PLTBHeL11Of-AXXzZsU-vLQkyf-h0MwRbx&index=15


Lawn Removal Service 
in Action
• Piloted Lawn Removal Service in 2020
• 16 in 2018
• 100 in 2020
• 160 in 2021

• 2021 Combined Lawn Removal Service and 
Garden In A Box into Lawn Replacement 
Program
• 850 applications to date in 2022

•With passage of HB-1151 lots of growth 
expected!



https://www.youtube.com/watch?v=dQtzodxoOUI&list=PLTBHeL11Of-AXXzZsU-vLQkyf-h0MwRbx&index=19


Join Us!

• Growing partnerships with 
Pueblo West, Manitou Springs, and 
Fountain
• Planning a Garden In A Box 

distribution for Colorado Springs
• Contribute, promote or use 

WaterwiseYards.org



Thank you!
Kate Larson

klarson@resourcecentral.org, 303-999-3820 x214


