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Project Vision

The Parks Master Plan will be a guiding document that 
works with other county plans to maximize recreation 
opportunities such as nature centers, parks, trails, and 
the long-term protection of open space. This process will 
reaffirm essential goals and objectives of the existing 
Master Plan, while incorporating needed changes and 
new ideas based on input by stakeholders and analysis of 
data and will continue to guide the County’s efforts to 
provide high quality services that are valued by citizens.



Project Goals

Recognize and acknowledge Recognize and acknowledge the value and health benefits of Parks and Recreation

Conduct Conduct public engagement to seek opinions regarding satisfaction levels with maintenance

Identify
Identify funding source and appropriate balance for use between acquisition and 
maintenance/operations

Compare Compare El Paso County to other regional Open Space Programs in Colorado

Review Review GIS Data and update Level of Service mapping

Evaluate
Evaluate the condition of the parks and open space infrastructure, and provide prioritized 
recommendations to address needs and gaps in condition and service



Project Milestones

June

Focus Group 
Sessions

July

Park Inventory

September

Online Survey

October

Secondary Site 
Assessments

January

Visioning 
Workshop

June

Open House 

Draft posted 
online public 
comment

August

Draft Presentation 
to Park Advisory 
Board

Oct

Planning 
Commission #1 
10/20

Board of County 
Commissioners 
10/25

Dec

Planning 
Commission #2 
12/1



What We Learned



Focus Group Sessions

• Trails and Open Space Coalition

• Black Forest Trails Association

• Fountain Creek Watershed, Flood 
Control and Greenway District

• El Paso County Park Advisory Board

• El Paso County Public Works

• Friends of El Paso County Nature 
Centers

• City of Manitou Springs 

• Palmer Land Conservancy

• City of Monument

• City of Colorado Springs -Parks 

• Town of Calhan

• Town of Ramah

• Town of Palmer Lake

• El Paso County Planning and 
Community Development

ORGANIZATIONS REPRESENTED IN 
FOCUS GROUP DISCUSSIONS

Strengths

• Nature Center Staff, Programs and 
Events

• Natural Resources

• Responsive and compassionate staff 

• Ability to stretch a dollar

• Friends Group(s) and Stewardship 
Programs

• Strong Collaborators

• Variety of opportunities 
(programs/natural assets)

Weaknesses

• Lack of maintenance

• Inability to keep up with use of 
parkland

• Insufficient enforcement

• Low per capita Park spending

• inability to manage important or 
unique assets due to funding 
restrictions

• No dedicated funding (maintenance, 
acquisition, staffing)

• Amenities have exceeded their useful 
life (irrigation, bathrooms, 
playgrounds)

• Reactive vs. proactive due to funding 
challenges

• An aging system



Building a pump park/mtn bike skills park at the 
Pineries similar to Valmont bike park in Boulder! 

A walking path extended from Fountain Mesa Park to  
Widefield Community Park via a path down S.Powers 
and Fontaine Blvd makes the connection

I wish our parks had more staff so that we could 
have, for example, bathrooms open year round 
and more regular trail patrol, etc.

Open Forum

Ideas



Survey Highlights

Most Popular Activities:

walking or hiking (36%)

dog walking (13%)

biking (12%)

wildlife viewing (11%)

court sports (7%).

Frequency of Use:

78% of respondents visit a 
facility 2 to 3 times a 
month or more

Drive Time:

36% of respondents drive 
6 – 15 minutes to use a 
facility, while 

38% drive 16 – 30 minutes

Most Used Regional 
Parks:

Bear Creek (16%) 

Fox Run (9%)

Fountain Creek (6%)

Most used Trails: 

Bear Creek (14%) 

New Santa Fe (9%)

Fox Run (9%)

Fountain Creek (8%)

630 Respondents



Survey Highlights:

• 84% rated the maintenance of county parks, as either good 
(56%) or excellent (26%)

• 79% rated maintenance of trails as either good (58%) or 
excellent (21%)

• 36% of respondents feel park roads, parking lots, playgrounds 
and facilities need repair or replacement



Survey Highlights

• 59% of respondents feel improving trail maintenance and design 
of existing trails is a priority over building new trails

• When respondents were asked how they would allocate funding 
across five activities the maintenance of existing parks, trails and 
open space surfaced to the top. 

• 47% reported a lack of sufficient security or park ranger presence

• 41% reported that at least one member of their household visited 
either the Fountain Creek Nature Center or Bear Creek Nature 
Center over the past year



Map and Drive Time Updates









Great Things to Come
Goals and Recommendations



Key Themes









Parks, Trails, Open Spaces













Capital Improvements
and Critical Needs



Parks as Economic Drivers

According to the Bureau of Economic Analysis the outdoor recreation economy 
accounted for 1.8 percent ($374.3 billion) GDP for the nation in 2020. 

Outdoor Recreation accounts for 2.5% of Colorado’s GDP. In 2020, nearly $10 billion 
dollars of value was added to the Colorado economy from outdoor recreation. 

Over $5.6 million in compensation was distributed from 120,063 jobs across the state. 

Data from Esri Business Analyst estimate that El Paso County residents collectively 
spend more than $206 million on recreation expenditures in the area each year. 



County Parks Asset Management Plan



County Parks Capital & Critical Needs

Short-Term 
Needs 32%

Mid & Long-
Term Needs

25%

Future Capital 
Needs
43%

$44.6 MILLION NEED

Short-term Needs (1-3 years) = $14.5 million

• Critical needs, ADA, facility repairs/replacements

Mid and Long-term Needs (4-10 years) = $11 million

• Facility upgrades, playground replacements

Future Planned Capital Improvements = $19.1 million

• Unfunded master plan identified improvements



$9,061,299.84 

$2,760,078.00 $2,569,582.00 
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Components Hardscape Irrigation

Short-term Capital Needs

Short-Term Needs   $14.5 million



Questions?
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